
When given the task to improve a community for the better through some sort of change, the first step is to determine a worthy cause.   This cause must create a significant positive impact on all members of the community, but also must be a feasible change.   In order for the change initiative to be deemed feasible, it has to be within a certain set of limiting guidelines.   These guidelines include time, cost, availability, and most importantly must be something that the entire community, including its officials, buy into.  Without the support and collaboration of all of the individuals involved, no significant change can take place.  Once a worthy cause has been chosen and agreed upon by all team members, it is the team’s job to sell the initiative to the rest of the community.  Presenting the change initiative along with its potential benefits and the team’s proposed plan to achieve the change initiative accomplishes this.

After considering many options, our team decided the change initiative that would benefit the entire community would be to find some way to integrate commuter students, with a focus on freshmen, into the rest of the campus community.  The success of this change would enrich the campus community, allowing the campus to finally reach its full potential.  This initiative also meets all of the limiting guidelines; therefore it is a feasible change.  The plan can be implemented within a semester, it would be low cost, and all of the necessary resources are readily available.

The initial sense of urgency behind this change project was based largely on Jeff Chow's personal experience as a freshman commuter and the experiences of his fellow commuter friends.  Upon further discussion of the state of the university, with lowering budgets, increasing housing prices, and general lack of robust campus activity, the commuter population began to show as a major opportunity to cure many of the University’s problems.  
Jeff found through his personal experience that meeting people and making new friends on campus was not easy, despite the fact that he is a relatively social person with many close friends from high school also attending UMD as well as a large interest in club activities.  As it turns out, huge amounts of effort are required for a commuter to gain exposure to his fellow freshman classmates.  While class and clubs offer opportunities to make friends with similar interests, they are in no way a match to the social atmosphere found in the resident halls all day, everyday, and throughout the weekend.  
For freshman residents, their initial friendships are not made in classes or clubs; they are made in the residence halls when students are just hanging out.  The University of Maryland guarantees all freshmen housing in the residence halls because that is the most efficient and effective way to make the students feel connected to the campus, because the campus becomes their home.  These students share their home with all of the other residents creating a bond between all residents.  Being on campus becomes the most important aspect of creating the bond between student and campus.  
The locations available for commuters are limited and provide minimal exposure to students with any similarities.  Libraries offer large amounts of space, but are designed for quiet study where it is not appropriate for students to try to meet people.  The computer labs, popular among many commuters, have limited usage with restrictions on appropriate activities since the labs are also used for doing work.  The commuter lounge, when it existed in the Stamp Student Union, was a dimly lit haven for sleepy commuters taking a nap between classes.  The only thing you can count on having in common with the other people at these locations is that you are there at the same time.  Residence halls are off limits unless you "tailgate" in and while resident friends can swipe you in, it's unlikely they will always be available to do so whenever you have some free time.  Most often, commuters find themselves with nowhere to go where there aren't restrictions and regulations limiting their activities.  The locations available to commuters are dismal, making it very difficult for freshman commuters to gain exposure, and therefore harder to gain friends on campus.

Making freshman commuters feel more connected to the University is an urgency that the University cannot continue to overlook.  Commuter students comprise the majority of undergraduate students on campus and therefore largely affect the performance and reputation of the school.  Commuter students have always had lower graduation rates compared to their resident peers.  This combined with lower participation in school activities and clubs, results in a much less robust academic and nonacademic life at University of Maryland.  The results from a Commuter Affairs and Community Service administered survey show that the facility usage of commuter students is sparse, with one of the main reasons, being uninformed.  The benefits of improving commuter life on campus are enormous.  Increasing commuter connection to campus will result in higher graduation rates, higher school national rankings, and creating more interest in the university.  This in turn causes more talented applicants, more achievement from graduates, as well as more diverse perspectives on campus; most importantly, with the ongoing budget crisis, more revenue created for the University.  The University's indifference to commuter students is the urgency behind our change project.


Throughout this change project, we had to talk to various people.  There were three groups of people who would be involved in this change.  The first are the administrative positions, which are Commuter Affairs and Resident Life.  We got in touch with Commuter Affairs, but it was difficult to get in touch with anyone of importance in Resident Life.  The second group is the student representatives, which are the Resident Halls Association and the University Commuters Association.  The third group is the student body, the commuters and the residents.  We talked to the commuters and residents to hear their opinions of the ideas we have, as well as to see how often facilities and services were used by both groups.  These groups are the primary groups involved in our change project.  While unofficial talks did not occur, if we ran into the people we were looking for we talked to them.  Tim Daly, the president of the RHA very much liked the group’s ideas that were presented to him by a member of the group.

We learned a few things from talking to these people.  The first is that scheduling conflicts and the inability to get in touch with certain people prevented us from talking to everyone we needed to.  We learned that there are already groups working on getting commuters into the resident hall study lounges.  We also learned that there are more people to talk to then we originally thought were necessary.  We are going to be talking to the Community Directors across campus to see what advice they have and what would be needed to run this program.  We are also going to try to increase communication with Resident Life, as well as Commuter Affairs.  These people will be able to give us an idea as to how feasible our ideas are in respect to the budget crisis and tell us how much staff will be needed to run the programs, as well as any other ideas on how to make it happen.


Initiating change is something that every person in the group has to be ready to do, as well as the group.  It took us some time, but after evaluating our change project, and ourselves, we came to the conclusion that we were ready to initiate change.  We went over the checklist handed out in class and with that as a guide determined that we could take on the social change project with confidence in ourselves that we could get the project started, as it is one that would take time to achieve.  There are many things that can make an individual or a group of people more ready for change.  To be more ready, we could have defined our goals faster, and set aside more time for group meetings.  We could also have determined who we had to talk to sooner so that we could have tried to schedule meetings ahead of time.



Our target group focuses on commuter students, more specifically freshmen, and also campus organizations such as Commuter Affairs and Resident Life.  At first, it was difficult to tell if the commuters were ready for the change that we are trying to present, but it seems that as we developed a more complete plan, the number of supporters increased.  We went around for a few days polling as many students as possible, both commuters and residents, and the results were pleasant.  About half of the commuters told us that if a plan was put into place, then they would support it and possibly join in, which was good to hear, considering you will always find those types of people who are just unwilling to take part in any activity.  And by giving surveys to residents as well, we got a good feel of how they would react to the proposed program.  The results of these were also surprisingly nice, as it was good to see that the same types of people who participate in overnight-stay guest programs among others are all for our idea.  Overall, we felt that we developed a fairly strong idea that commuters and residents are ready for a change to happen.  Also, Commuter Affairs and Resident Life are major organizations that we need to be ready for change, but the only way we can get full support is to get them to work together.  This is one of our many goals down the road.

In the process of trying to implement change, some type of resistance should be expected along the way.  As a group we definitely dealt with our share of resistance.  We had a difficult time setting up an appointment with Commuter Affairs and Resident Life.  Between their schedules being booked up with appointments and other engagements as well as our busy schedules, we had some scheduling conflicts.  Also, we had a tough time finding a lot of commuters to fill out our surveys considering the little bit of time that they actually spend on campus.  
We overcame these obstacles by being patient, which is very important to do when things aren’t necessarily going your way.  We continued to try to set up our interviews and our persistence paid off because we were able to talk to a couple of people and get our ideas out there.  Also, we were able to find enough commuters for our survey in places like the library, Stamp Student Union and various computer labs across campus.  
Overall, we did a good job dealing with resistance but there’s always room for improvement.  We could have done a better job incorporating resistance into our planning which would have helped us to be better prepared for the setbacks that we encountered.  
Our team members were Jeffrey Chow, Mickey Massicotte, Greg Wood, Joshua Seideman and Selim Ikizler.  The advantage of this team composition was that we had a commuter student in our group, Jeff.  This allowed him to give the rest of us and our advisors his description of his personal experience of being a University of Maryland freshman commuter student.  Jeff’s insight allowed us to present our proposal to various university officials with added credibility thanks to his first-hand experience with the matter at hand.

Our major advisors were a handful of university officials who we thought we would need to contact to help with our change initiative.  These people were Julie Owen, who previously worked with Commuter Affairs and Leslie Perkins from Commuter Affairs Programming.  Unfortunately, it was very difficult to schedule appointments with these people because of their busy schedules and their inability to devote time to our project.  Owen was the one who contributed the most to our project.  She gave us the names of others who could be helpful, including Perkins and John Garland and VP of Student Affairs, Linda Clement (although we were not able to contact the latter two).  Owen was also very helpful in giving us feedback for our plans for the change process and told us other things that needed to be done.

If it was possible to make changes with our team or advisors there are a few things that would have made the change easier to achieve.  Our biggest problem throughout the semester was that we found that there were no convenient times for our entire group to meet together which made group assignments very difficult.  This problem would have been averted had our team been made up of people with similar schedules.  Coincidentally, we had the same problem when meeting with our advisors.  It was very difficult to schedule appointments with them and they often did not even return calls or e-mails.  It would have been easier to work with advisors who either had more free time to assist us or who were more willing to devote their time and effort to our project.

Our strategic plan to initiate and implement change is based on five major objectives: Gather statistics on current campus use for commuters and residents, collaborate with interested student groups, present program to Commuter Affairs, present program to Resident Life, and refine and adjust program ideas.  Gathering statistics on commuter and resident life was integral to find the proof of urgency and separation between residents and commuters.  The University Commuter Association along with Removing Boundaries are two interested groups we wanted to collaborate with in designing a program to help and improve the quality of life on campus for commuter students.  We also discussed the idea with the Resident Hall Association, interested in improving campus life for residents.  Resident Life and Commuter Affairs are the departments with the power to implement our change project and therefore necessary in the design and implementation of the program.  Due to the flow of new information and consultation with the involved departments (Resident Life and Commuter Affairs) we had to continually refine our program addressing all concerns.  
Our group hit many obstacles while trying to fulfill our strategic plan.  While gathering information from the University of Maryland, much of the information had not been collected before or didn't exist.  Also, finding the right people who had the information was a difficult task because of the variety of information we wanted to collect.  Although the survey we conducted was fairly successful, our group found that opinions and experiences were highly divergent and had different results depending on the location and approach of conducting the survey.  Our strategic plan also found difficulties in finding the right people who had the position to implement and approve the program.  Within Resident Life, the job descriptions didn't tell us who was in charge of running campus wide programs.  Throughout the project, we had difficulties making appointments that at least a majority of our group members could attend.  
The part of our strategic plan that I would change would be to add a step to increase the urgency of everyone involved.  Our project needed to make all interested and affected parties aware and informed on the state of the commuters.  Nearly all the people we talked to didn't feel it was high on the list of things to fix including Commuter Affairs.  It seemed that everyone was content with the current status, without knowing what could be achieved.  This was a major oversight for our group, assuming that it would have been easier to garner interest in our program.  We also could have better collaborated with the University Commuter Association and Removing Boundaries to work together and combine the man-power needed to change the sense of urgency campus-wide.

Earlier in the semester, we had said that we will divide our success goals into two categories: short-term wins and long term goals.  We felt we could develop short-term wins if we are able to create a sense of urgency around campus from both commuters and residents along with university officials.  From talking to various students and through our surveys, we feel like we created a fair sense of urgency, so in that sense we are successful in the short-term wins category.  Long-term goals will be stretched over time.  They include if we are able to implement our plan and begin to have commuters more integrated, and that the program will be a stepping stone for more helpful programs to come in the future.  We have not gotten there just yet, but a big reason why we think that our idea has a good chance to work is because of Jeff’s idea that he presented to the UCA last semester, which dealt with a type of program just like the one we are working on now.  We just recently discovered that one of the last proposals by the UCA president was designed as a similar one to our plan, and is currently being discussed by board members.  Hopefully they can use our ideas and other future plans ahead to get something good accomplished.
In the future we plan to discuss our plan with Resident Life and hopefully they’ll accept our idea and help us get our program up and running.  We also plan to speak with the community directors in the dorms that have mostly freshman residents.  Also we plan to collaborate with UCA and RHA and hopefully we’ll have our program implemented sometime next year.  
The completion and success of our change project is only the first stepping stone needed to cross the river that separates residents and commuters.  With continued vigilance, compassion, and determination, residents and commuters can work together to build the bridge that unites the entire student body.
