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Freshman Commuter Involvement Program

OUR VISION

To:
Bring together Residents and Commuters to create ONE community, ONE student body.

Create more ACTIVE commuter involvement.

Tap UNUSED POTENTIAL.

Create EQUAL social, comfort, educational opportunities.

Hold Ourselves Accountable:

High MOTIVATION and WILLINGNESS to work.

Well THOUGHT-OUT plans.

Present POSITIVE front for need of change.

Model group working as ONE.

STRATEGIC PLAN


TASKS:

1. Gather information/statistics on current status of commuters and residents.

· Commuter statistics from Commuter Affairs (graduation rate, club participation)

· Number of On-campus jobs (CRS, Dining Services, Libraries, OIT)

· Campus Recreation Services use

· Jobs with Radio station, Diamondback

· Computer Lab use from OIT

· Discuss plan with “Removing Boundaries” (Student/Staff group to diminish differences btwn commuters and residents)

· Survey resident and commuter opinions on possible freshman commuter programs

2. Refine program, how to implement

3. Present program to Commuter Affairs

· Discuss current programs/what may be necessary

· Possible problems with Res Life

· How to best implement program

4. Present program to Resident Life

· Need ideas for urgency to Res Life

· Find Security Issues

· Res Life opinion assessed

5. Refine program to incorporate/accommodate both Resident Life and Commuter Affairs concerns

6. Garner high urgency within residents and Resident Life

7. Develop the necessary staff structure for program

Communication Plan:

1. E-mail completed assignments to group members

2. Weekly discussion of current group status and objectives

3. Create single liaison to Res Life and Commuter Affairs

Accountability:

1. Delegate individual responsibility for completed tasks

2. Task “heads” responsible for delegating smaller parts to other group member


Dealing with Setback:

1. Hold group meeting to discuss possible solutions to get around problem

2. Work with other student groups to find a diverse opinion

3. Form new plan

