Dear _COMMUNITY NAME_ Community Director:

 

My name is __YOUR NAME HERE   . I am working in a small group from the Public Leadership Scholars program whose purpose is to implement a social change project. Our social change project is to develop and implement a freshman commuter program that helps unite commuters and residents for a closer university community. I was hoping that you could give some feedback and any ideas to help us implement this program. 
 

We both know of the need to unite the campus. Commuters have shown lower graduating rates compared to residents and a general lack of facility use, as well as less feeling of belonging to the campus. Commuters also are not as involved with clubs and other campus activities. Much of this information was found in the results of the CACS survey conducted a couple years back. While this generality may be the result of commuters generally having off-campus jobs and other responsibilities, most often it's because commuters don't know and have no where to go. 
 

The benefits of connecting commuters to campus and residents are also obvious. Higher commuter graduation rates means better school reputation and all the positive effects that come with it. More commuters involved on campus means more robust student clubs, greater diversity and talent, and so many more clubs since commuters out-number residents by so much. 
 

Currently, we have two program ideas that are under discussion to help freshman commuters feel more connected to campus and their fellow freshman students. 
 

Access to Resident Hall Study Lounges:

The first idea is to work with Res. Life and Commuter Affairs to allow commuters (who must apply for the program) to have access to the study lounges in one of the freshman residence halls. This way, these commuters will have a place to go where they can hang out and "belong" in an area where many of the initial bonds are made during freshman year. We have realized that there are security issued involved with this program, but feel that an application process as well as a possible legally binding form that creates penalties for destruction, removal, or harassment of the privilege will deter any stealing or other defacement of university property. This program would especially be useful and efficient in the merit based programs (i.e.. Honors, Scholars, Gemstone, etc.) where the freshman commuters will also share classes with the people in the residence halls they are associated with making it easier to make friends and connections. Programs similar to this exist at other universities giving commuters the name "commuter-resident," with better commuter student involvement.
 
Buddy/Integration Program:

The second idea doesn't highly involve Res. Life or Commuter Affairs. This program is based on connecting commuters with residents of similar interests on a weekly (or more) basis so that the resident can show the commuter around, introduce him/her to friends and get him involved in campus activities or social events. There would be an application process for both commuters and residents to find each person's interests and find people willing to meet the other at mutually free times during the week. By matching similar schedules and similar interests of the commuter and resident, they can form a bond that can spread to a bond with the university. 
 

Thank you for your time. 
 









Sincerely,









__YOUR NAME HERE_

