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Introduction

Section I: Introduction

To look for the beginning of my journey to IVSP, you'd have to look back to my days in high school. I excelled in science classes, finding design and creative problem solving as my forte. In these classes I also developed a fascination and appreciation for group projects, preferring them to personal projects. In my later years of high school, I began to take leadership roles in the after-school clubs with a passion for making it easier to get students together to do things they love.

It wasn't until my freshman year in the College Park Scholars, Public Leadership program that I learned that leadership could be studied as an academic field. The CPSP colloqium opened my eyes to the complexity and diversity of thought for group interactions. Each day when I learned about leadership, I wanted to know more about it. 

I began my college career in the A. James Clark school of Engineering. I chose engineering because of my love for design and my love for group projects. The major held the possibility of using creative thinking to improve designs that could make the world more efficient and more inspiring. After a couple of years in the department, the coursework for the major wasn’t allowing enough creative problem solving I needed and that I feel is the heart of engineering. The classes were also missing the diversity of coursework that I needed. 
At registration time, I registered in PSYC100 because of a long-time interest in the class. In high school, the AP physics and AP calculus prevented me from taking the class and now was the time. Little did I know that the class would provide many of the basic processes for which life, and more specifically, leadership are based. This is the class where I first became aware of how the social sciences contribute to leadership studies.
As my interest in the social sciences grew, my interest in Engineering declined. When I became aware of this, I began asking friends about their majors, trying to find one that interested me. Communication and psychology majors would say how leadership could be studied within their major. Seeing this, I then decided to search for a program in which I could make my own major. By speaking with Jeff Kniple, possible mentors, and more peers I was able to construct a leadership curriculum. 
To find a major that allowed me to look at a situation from multiple points of view, I turned to IVSP. It allowed me to study group dynamics in depth by looking at it through the eyes of each department. In contrast to the other majors available at the University of Maryland, only IVSP allowed the breadth of study that is limited in the others. 
Organizational Leadership and Group Dynamics Defined
Organizational Leadership and Group Dynamics can be defined as the study of the interaction between people with a focus on the leadership and followership dynamic. This major will study groups from multiple angles through different disciplines to cover the entire scope of group dynamics. The intellectual pursuit of this major is the understanding of the basic processes by which people interact and extending the idea to account for the complex world we live in. 

The three main disciplines that comprise Organizational Leadership and Group Dynamics are psychology, sociology, and communication. A group’s smallest component is the individual and this is where psychology is very important. Psychology is the study of the individual; from perception, to motives, the discipline “seeks to understand the nature and causes of individual behavior and thought” (5 Baron). Expanding from a single person to a number of them, we enter the field of sociology. This discipline creates an understanding of how individuals interact as a group within society. The interaction between people can only be done with communication. Knowing how individuals interact by understanding their communication is integral to the understanding of group dynamics. 
Learning Objectives and Future Goals
The Academy of Leadership states that “Quality leadership is the single, most critical ingredient to the establishment and maintenance of just, equitable, and thriving societies[…] But it is little understood. Historians, social scientists, educators, business school faculty, and others have studied leadership - and learned a great deal. But few have put the pieces together.” My learning objective is to put the pieces together. By studying within the various disciplines I strive understand group dynamics as a function of individuals, society and the communication within the group. 
The understanding of group dynamics will have benefits wherever my future takes me. As a result of downsizing in the US where fewer people need to do more work, teamwork has become increasingly important. 
As the world becomes increasingly globalized, there will be more and more groups comprised of people from very different backgrounds. I seek to have an understanding of diversity shown by my proficiency in American Sign Language. I included it in my curriculum to increase my ability to work with minority groups. The Deaf community is largely understudied and is a group that is linked by their form of communication. 
My future goal has two facets. One would be to join a business consulting firm, where I could lead workshops teaching how to become better leaders and how to work better in groups. My faculty mentor works in this field and will provide invaluable insight into the workings of the business. 

The other direction would be to enter into the outdoor leadership arena. As an expert in leadership and group dynamics I could work in the teambuilding arena helping organizations grow stronger groups that are more productive and efficient at what they do. I could also help the many new outdoor adventure guide services around the world hone their skills handling different groups in their special situations.  

As an academic study, Organizational Leadership and Group Dynamics explore the theories behind interaction and looks at the core processes. The major is not an instructional series of courses that are directly applicable to the field as with a professional degree. 
Coursework by Concentration
Psychology

PSYC 100* 
Introduction to Psychology





3

PSYC 221*
Social Psychology






3

The influence of social factors on the individual and on interpersonal behavior. Includes topics such as conformity, attitude change, person perception, interpersonal attraction, and group behavior. 

PSYC 334* 
Psychology of Interpersonal Relationships



3

Research, theory and their practical applications pertaining to the development, maintenance and dissolution of human relationships. Processes critical to successful relating (e.g., communication, bargaining, conflict resolution), and issues associated with troubled dyadic relations with equal partners (e.g., jealousy, spouse abuse, divorce). 

PSYC 361* 
Survey of Industrial and Organizational Psychology


3

A general survey of the field of industrial organizational psychology including such topics as organizational entry (recruitment, selection, training, socialization), organizational psychology (motivation, leadership, job attitudes), and productivity in the work place (performance appraisal, absenteeism, turnover). The role that the larger environment plays in influencing work behaviors and work attitudes. 

PSYC450 
Field Research in Organizational Psychology



4
Methods of field research applicable to organizational settings are examined, including field experiments and quasi-experiments, observation, interviewing, surveys, content analysis, and various forms of qualitative inquiry.

PSYC 463 
Psychology of Motivation and Attitudes in Organizational Settings
3

PSYC 465 
Psychology of Organizational Processes




3
Sociology

SOCY 100*
Introduction to Sociology





3

SOCY 230* 
Sociological Social Psychology





3

Theoretical perspectives and their applications. Socialization through the life course, the self-concept, attitudes, emotion, attribution, interpersonal relations, group processes, deviance, and social change. 

SOCY 431 
Principles of Organizations





3

Structural and processual characteristics of organizations that make them effective for different purposes and in different environments. Effects of different institutional environments, small group processes, organizational networks, and leadership. Types of organizations studied include formal bureaucracies, professional organizations, and voluntary associations. 

SOCY 447 
Small Group Analysis






3

Analysis of small group structures and dynamics. Review of research on small groups in real life settings and in laboratories. Presentation of techniques used in small groups. 
SOCY 460 
Sociology of Work






3

Analysis of the American work world with special attention to the impact of social change and occupational conflicts on the individual worker. Professionalization, career patterns, problems of minority groups and the future of work. 

Communication

COMM 220*
Small Group Communication





3

Principles, methods and types of interaction occurring in small groups with an emphasis on group discussion and decision-making. 

COMM 324 
Communication and Gender





3 

The creation of images of male and female, and masculine and feminine, through communication, the differences in male and female communication behaviors and styles, and the implications of those images and styles for male-female transactions. 

COMM 424 
Communication in Complex Organizations



3

Structure and function of communication within organizations: organizational climate and culture, information flow, networks and role relationships. 

COMM 498L 
Seminar: Communicating Leadership




3

College Park Scholars

CPSP 126*
Issues in Public Leadership





3

CPSP 118P*
Advanced Leadership Theory and Practice



3

CPSP 218P*
Public Leadership






3

CPSP 318P*
Public Leadership






3

Business and Management

BMGT 364 
Management and Organization Theory




3

The development of management and organization theory, nature of the management process and function and its future development. The role of the manager as an organizer and director, the communication process, goals and responsibilities. This course is restricted to BMGT majors with 53 credit hours completed. Other interested students should review their eligibility for BMGT364L and BMGT364N. 


English
ENGL 391* 
Business Writing






3

Intensive practice in the forms of written communication common in the business world-letters, memos, short reports, and proposals. Principles of rhetoric and effective style. 

Special Education

EDSP 376*
Fundamentals of American Sign Language



3

Receptive and expressive skills in American Sign Language. Examination of the causes of deafness, characteristics of deaf education, and aspects of the culture of the deaf community.

EDSP 476*
Communicating with Sign Language




3

Aspects of the culture, history, and research perspectives of the deaf community.

Economics
ECON 200*
Principles of Micro-Economics





4

Government and Politics
GVPT 100S*
Principles of Government and Politics




3

Individual Studies Program

IVSP 317
Progress Report






1

IVSP 318
Independent Learning Experience




3-6

IVSP 420
Senior Thesis







3

Total Credits: 

70

* Taken previously or currently enrolled in

Supplemental Coursework by Concentration

Communication

COMM 461 
Voices of Public Leadership in the Twentieth Century


3

Study of the use of speaking in the power struggles of the twentieth century. Focus is on important speakers of the century, their social and policy influence, and the struggle to expand the diversity of voices with power in the public sphere. 

COMM 472 
Nonverbal Communication





3

Nonverbal communication in human interaction theory and research on proxemics, kinesics and paralanguage as expression of relationship, affect and orientation within and across cultures. 

Anthropology

ANTH 260 
Introduction to Sociocultural Anthropology and Linguistics

3

Culture and social relationships in a wide variety of settings from small-scale to complex societies. An overview of how anthropology analyzes human behavior. Particular attention to the relationship between language and culture. 
Engineering

ENES 100*
Introduction to Engineering Design




3

Students work as teams to design and build a product using computer software for word-processing, spreadsheet, CAD, and communication skills.
Total Credits:

12
* Taken previously or currently enrolled in

Core Coursework
Fundamental Studies

FE – ENGL101*


3

Introduction to Writing
FM – MATH1410*

4

Calculus I
Humanities and the Arts

HA – AMST205


3

Material Aspects of American Life
HL – CMLT277*


3

Literature of the Americas
HO – PHIL140*


3

Contemporary Moral Issues
Math and the Sciences

PL – PHYS141 equivalent*
4

Physics, C-Mechanics/SCR 5
PL – PHYS142 equivalent*
4

Physics, C-Elec&Mag/SCR 4
MS – MATH141*

4

Calculus II
Social Sciences and History

SH – KNES293


3

History of Sport in America
SB – CPSP126*

3

Issues Public Leadership
SB – GVPT100S*

3

Principles of Government and Politics
Diversity
D – CMLT277*


3

Literature of the Americas
Advanced Studies
ENGL391*


3

Business Writing
EDSP476*


3

Communicating with Sign Language
* Taken previously or currently enrolled in

Coursework by Semester

Fall, 2004
ENGL391

SOCY100

SOCY230

PSYC334
PSYC361

Spring, 2005
COMM324

SOCY447

SOCY431

MUSC205

HLTH498a
Fall, 2006
Spring, 2006
Spring Only








ENGL


     3 credits


         39





PSYC


   12 credits


        12








SOCY


    9 credits


         21





COMM


     9 credits


         30





CPSP


     3 credits


         33





BMGT


     3 credits


          36





IVSP


   7-10 credits


        46-49





TOTAL 300+:





      49-52
































