

Final Exam Review Sheet-Psychology 361


THIS REVIEW SHEET IS NOT COMPREHENSIVE!

Chapter 10 & 14-Organization of Work / Attitudes & Emotions

· Theory X vs. Theory Y (know what the point of the overall theory is, and then what The X & Y theories are)

· Sociotechnical Approach (to organizations)

· Organizational Climate 

· What is it?

· How does it come about? 

· Do climates have any effect?

· Organizational Culture

· What is it?

· How is it transmitted/perpetuated?

· What are cultural rituals?

· ASA Model of Org Culture

· What is it? 

· Culture through socialization (place makes the people) vs. ASA theory (people make the place)

· Understand the mechanism through which it works

· What’s the danger?

· Organizational Change

· Why is it so hard?

· The three part theory of how change occurs

· Job satisfaction:  know antecedents (individual, job & org, fit), correlates, consequences

· 3 types of job commitment

· Work/family balance

· What is it?

· Consequences of not having it

· Ways organizations can help people achieve it

Chapter 13-Teams 

· Main elements of team definition

· Why has use of teams increased?

· When are teams most useful?

· Know the basic Input ( Process ( Output model

· The main areas we look at with regard to team structure 

· What kind of organizational support do teams need?

· Stages of development/formation (forming, storming…)

· What are norms?  What’s cohesion?

· relationship amongst norms, cohesion & performance

· Groupthink

· Social Loafing

· Conflict and performance

· Surface vs. deep level diversity (as related to conflict)

· What’s the difference in selecting for employees working in teams compared to selecting non-team employees? 

Chapter 11:  Diversity (Guest lecture, Journal Article, Class Notes) 

· Diversity: pros/cons

· Organizational Factors affecting diversity:

· Recruitment & hiring barriers

· Tokenism (visibility, contrast, assimilation)

· Backlash 

· Affirmative action: What is it? What is the stigma attached to it?

· Know the three models of managing diversity

· Glass ceiling, wage gap, gender segregation, what do these mean?

· Sex role stereotyping

· What is homophily & why does it matter?

· Sexual harassment

· Quid pro quo vs. hostile environment

· Consequences of harassment

· Reasons organizations should care about harassment (outside of the law)

Article

· What are seen as the best strategies for breaking the glass ceiling? 

· What’s seen as holding women back? 

· Is there a difference in perspectives between women and men in regards to this issue?

· Be able to discuss the role of corporate climate impacting opportunities in the workplace

Chapters 15 & 16:  Stress, Health, Violence

· GAS three stages of stress

· Eustress vs. Distress

· Problem focused vs. Emotion focused coping

· Psychological stressors

· Role Stressors (ambiguity, conflict, overload)

· Emotional labor

· What are the behavioral, psychological and physiological consequences of stress?

· Individual differences variables that relate to stress tolerance/resistance

· Characteristics of a person who commits acts of workplace violence?  

· Characteristics of the situation where workplace violence occurs (ie, preceding incidents, conflict, etc)

· European “bullying” framework.  What is it, and how is it different than how we deal with bad behavior in the US?

