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Introduction:
The work I will describe in this paper is developing day-trading skills. This non-traditional summer job is done with my father who has put a great deal of effort and time into this field. 

In contrast to more traditional summer jobs for college students like waitering, or camp counselor, this job holds a lot of promise. I will explain later in the paper the possible valence of this work.

This work is nearly completely unstructured. Under the loose tutelage of my father, I am given some basic parameters and processes of the act of trading. Work time, strategy development, is all dependant on my own effort.
I have spent some time on this venture every summer for the past 3 years. Each summer I have made little lasting progress. I will analyze my motivation through Vroom’s VIE theory and McClelland’s Needs theory to gain understanding on my work day trading. 
Vroom’s VIE Model:
One of the person-as-godlike theories is the VIE model. This model represents the shift from person-as-machine to person-as-scientist. These types of theories allowed the concept of choice to enter into motivational theories. They are based on the idea that a person can observe and learn from the past to anticipate the future. VIE stands for valence, instrumentality, and expectancy. These three components make up the theory.

Expectancy is “the belief that a particular behavior will lead to a particular outcome” (book). Also, will effort lead to performance. The behaviors that I could act were to dedicate my time every weekday to work, concentrating while there, think and develop new strategies. The outcomes that could result would be money, financial security and family recognition. Instrumentality is the “perceived relationship between performance and the attainment of a certain outcomes” (book) along with the relationship between outcomes (Canadian neural network article). Valence is defined in the text as the “strength of a person’s preference for a particular outcome.” The instrumentality of work at home coincides with numerous valence both positive and negative. The promise of succeeding in this field brings many riches. Money, and security for myself and my family would provide with an honor that few people can claim. As many people believe, having more money would allow me to have more of the things I want. On the negative side, living at home is not a very desirable situation. The basic idea that I would be spending my time for the sole reason of making money to give me time for more fulfilling work rubs me the wrong way. In many ways, I would rather spend my time working with other people in more fulfilling pursuits. 

Could I have expected that my hard work would lead to the desired outcomes? There is some doubt.

Performance would be measured in the creation of new trading strategies, profitable trading, and increased confidence in the methods. By definition, many of these performance criteria are directly related to the outcomes of money and family recognition. Since the purpose of trading is for money making, profitable trading strategies would fulfill the expressed purpose. 

As for the relationship between outcomes, the performance could have other inherent outcomes. Trading would invariably require time and effort spent on my own or with my father. Working alone is not something I enjoy and would be a negative outcome. Also, working with my family would necessitate living at home.


Analyzing my motivation through Vroom’s VIE theory, I can see why my effort in day trading is not whole-hearted. The insecurity of the expectancy of my effort to performance along with the mix of preference for the outcomes relates to my mediocre motivation for this work. Of course, this model requires perfect rationality and a great deal of though put into the motivation to make the choice of action of which I did not and would not do regarding my work. I just felt motivated at times and unmotivated at others. 
Examples:

The first example is a situation where I was sometimes motivated and sometimes not. For all profits, I earned a commission of 1%. At the beginning of each summer, I would get up early for work and be ready as the morning bell rung indicating the start of trading. Also, I would remove most distractions and only have the important programs running and TV tuned to CNBC. My lunch would be short and sometimes spent watching the charts. The most motivating part of this example is the valence of the commission. Earning 1$ is a great deal of money that I could put to my disposable income. The income gives me more freedom to buy what I wanted, a new camera, bike parts, and having more money to spend on movies and going out. Not only would the commission benefit me, but the overall profit would benefit my family. My mom’s anxiety over our finances would decrease and lead to ubiquitous happiness. The instrumentality of the situation also includes the secondary outcome of gaining family recognition. As the summer progressed, my expectancy became uncertain. I began to question whether effort would lead to the outcomes.


The second example is a situation where my motivation decreases over the course of summer. The reward system above, only came into play if I made a profit. 
McClelland’s Needs Model:

This model pares down Maslow’s hierarchy of needs to its social/relational level and then expands the category into three needs: achievement, affiliation, and influence. McClelland’s model assumes the social nature of people and that at work, these social needs are the motives behind action.

At my work situation, the need for achievement is high. Through my parents upbringing, I have developed a high need to work my hardest to produce the highest outcome that is greater than everyone else. I continually strive to improve and am dissatisfied with on-par performance. 

The promise of financial security for both me and my family would greatly fill my need for achievement. Developing a source of income that would allow me to live my life as without many financial stressors would be a great achievement in itself that would garner admiration from my friends. 

My need for affiliation is also high. I believe that working with people will bring about greater abilities than any one person. At home, the situation of mostly working on my own and occasionally working with my dad does not fulfill my need for affiliation. The communication patterns that exist with my dad prevent the growth I desire from affiliation.
My need for influence is also high. This need is fulfilled at work at home by the prospect of achievement. The achievement would greatly influence the
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